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1. Introduction  

This report is a product of a review carried out by a review team from the School 

Improvement Unit (SIU) at Chillagoe State School from 6 to 7 November 2018. 

The report presents an evaluation of the school’s performance against the nine domains of 

the National School Improvement Tool. It also recommends improvement strategies for the 

school to consider in consultation with its regional office and school community. 

The report’s executive summary outlines key findings from the review and key improvement 

strategies that prioritise future directions for improvement. 

Schools will publish the executive summary on the school website within two weeks of 

receiving the report. 

The principal will meet with their Assistant Regional Director (ARD) to discuss the review 

findings and improvement strategies. 

For more information regarding the SIU and reviews for Queensland state schools please 

visit the SIU website. 

1.1 Review team 

Stephen Bobby   Internal reviewer, SIU (review chair) 

Mona Anau    Peer reviewer 

  

https://schoolreviews.eq.edu.au/SiteCollectionDocuments/national-school-improve-tool.pdf
https://schoolreviews.eq.edu.au/Pages/default.aspx
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1.2 School context 

Location: Cathedral Street, Chillagoe 

Education region: Far North Queensland Region 

Year opened: 1902 – official opening of original school 

1977 – relocation of school position  

Year levels: Prep to Year 6 

Enrolment: 23 

Indigenous enrolment 

percentage: 

65 per cent  

Students with disability 

enrolment percentage: 

8 per cent 

Index of Community Socio-

Educational Advantage 

(ICSEA) value: 

n/a 

Year principal appointed: 2014  

Day 8 Staffing Teacher Full-

time equivalent numbers: 

2.0 

Significant partner 

schools: 

Dimbulah State School (Prep to Year 10), Mutchilba State 

School, Walkamin State School 

Significant community 

partnerships: 

Mareeba Shire Council Chillagoe Library, Returned and 

Services League of Australia (RSL), Chillagoe Primary 

Health Centre, Mareeba Shire Council, Auctus Resources, 

Northern Gulf Resource Management Group, Playgroup 

Queensland 

Significant school 

programs: 

Northern Gulf Resource Management Group and 

Stephanie Alexander Kitchen Garden (SAKG) Remote 

Food Gardens Champion Project, RSL – Chillagoe World 

War 1 link project (community link Represent and 

Remember project) 
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1.3 Contributing stakeholders 

The following stakeholders contributed to the review: 

School community: 

 Principal, teacher, three teacher aides, Speech Language Pathologist (SLP), two 

school volunteers, seven parents, Business Manager (BM), school chaplain, cleaner 

and 15 primary students. 

Community and business groups: 

 Four Parents and Citizens’ Association (P&C) representatives, Director of Nursing – 

Chillagoe Primary Health Centre, Librarian – Chillagoe Library, The Wheelbarrow 

Race Organising Committee representative. 

Partner schools and other educational providers: 

 Dimbulah State School – Principal, Mutchilba State School – Principal and Principal 

Education Advisor. 

Government and departmental representatives: 

 Mayor of Mareeba Shire Council, Local Councillor for Mareeba Shire Council and 

ARD. 

1.4 Supporting documentary evidence 

Annual Implementation Plan 2018 Oral Language Inquiry Planner 2018 

Investing for Success 2018 Strategic Plan 2015-2018 

Headline Indicators (Semester 2, 2018) School Data Profile (Semester 1, 2018) 

OneSchool School budget overview 

Professional learning plan 2018 Curriculum planning documents 

School improvement targets Whole Operational and Policy Plan 2018 

School pedagogical framework Professional development plans 

School data plan School newsletters and website 

School Opinion Survey Responsible Behaviour Plan for Students 

School based curriculum, assessment 

and reporting framework 

Report Card and NAPLAN Update  
Semester 1 2018 
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2. Executive summary 

2.1 Key findings 

The character of the school is typified by the obvious sense of pride and belonging 

articulated by all members of the school. 

Staff, parents and students openly comment that ‘We love our small school’ and that the 

best feature of the school is the students. The school has a positive culture that is apparent 

through interactions in the classroom and playground. Students and staff members 

demonstrate a strong sense of school connectedness and speak highly of the school. 

The school places a high priority on student and staff wellbeing. 

The principal, staff, parents and community members have built and maintained a positive 

culture that promotes learning and develops relationships that foster and are responsive to 

the needs of students and the wider community. Interactions between staff, students, 

parents and community members are caring, polite and inclusive. Staff members and 

students comment on the frequent ‘check-in’ opportunities the principal takes to ensure the 

wellbeing of all is addressed. 

The principal views reliable and timely school data as important to improving student 

learning outcomes.  

The analysis of data is a focus of student data meetings held twice each term. Staff 

members report that they engage in these regular meetings with colleagues to discuss how 

every student in the school is progressing in reading. Students’ current performance against 

school targets is addressed and intervention strategies formulated.  

The principal and staff are implementing a clear improvement agenda. 

The principal and staff members describe the improvement focus areas as reading, Science, 

Technology, Engineering and Mathematics (STEM), transition and attendance. A key aspect 

of the work to be undertaken in reading incorporates the implementation of daily timetabled 

reading instruction. High expectations are expressed by staff and reflect a school-wide 

commitment to purposeful, successful teaching and learning. Staff members report progress 

in the refinement of teaching practice, specifically related to the teaching of reading. The 

principal indicates a good level of engagement in this process from the teaching team and 

that continued focus will ensure the skill sets of all staff members continue to evolve. The 

principal and staff express an ongoing commitment to this improvement focus and articulate 

that further time is required to realise the improvements in student learning outcomes and 

enhancement of staff skill to advance the reading improvement agenda. 
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All members of the teaching team are focused on knowing each student and their 

learning needs.  

All staff express the belief that although students are at different stages in their learning, they 

are able to make progress when given the appropriate learning opportunities and necessary 

support. Staff members articulate that their predominant focus is on supporting students who 

are below school benchmarks. The school actively ensures that external barriers to learning, 

including hearing and sight deficiencies are diagnosed and addressed. Some staff members 

express concern that some students are not yet progressing in the desired timeframe. The 

school is seeking assistance from regional support staff to further analyse the steps required 

in providing support for these students.  

The school’s assessment processes are aligned with the Australian Curriculum (AC). 

The principal articulates an expectation of the utilisation of precise language with the 

students when discussing assessment task requirements and the inherent vocabulary 

associated with the Guides to Making Judgements (GTMJ) is required. Some teachers 

currently discuss the learning intentions with students, identify where students are at in their 

learning and what they need to do to demonstrate their understanding aligned with 

assessment tasks. This process is more apparent in the upper years of learning. 

Consistency of precise language in discussions with students and in feedback regarding 

summative assessment task requirements is yet to be fully realised and implemented across 

the school.  

The principal views the development of staff members into an expert and coherent 

teaching team as fundamental to improving student learning outcomes.  

Teachers are open to constructive feedback and provide informal feedback to colleagues. 

Some teaching staff are able to articulate the occurrence of formal and informal modelling 

and coaching they have received. Some staff members express a desire for further 

opportunities to learn through observation, including coaching and mentoring with staff 

members within and beyond the school. The school is yet to develop an agreed approach to 

classroom- based teacher development including modelling, coaching and watching each 

other work.  

Community members speak highly of the school and the interactions of staff 

members as part of the Chillagoe community.  

Community members openly articulate that they are proud of their community and identify 

the vital role that the school plays within this community. Parents comment that they always 

feel welcomed into the school and that their child’s teacher is approachable and friendly. 

Community members speak of the principal’s ‘open door’ approach to all interactions and the 

ease they feel in approaching the principal to discuss any concern they may have regarding 

any aspect of their child’s schooling. A number of staff and community members articulate 

that the principal frequently goes above and beyond to ensure all barriers to student learning 

and engagement are addressed. 
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The school has a supportive and dynamic Parents and Citizens’ Association (P&C). 

The P&C provides significant financial support for the school. This financial support includes 

goods to support the three day per week breakfast club, ensuring all students are able to 

participate in excursions and camps, and the provision of stationery and book packs at the 

beginning of the school year. The P&C operates the school uniform shop and plays a 

significant role in connecting the school with the wider community and local businesses. The 

P&C is an advocate for the school taking every opportunity to be showcased in the local 

community.  
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2.2 Key improvement strategies 

Maintain the sharp and narrow focus of the current Explicit Improvement Agenda (EIA) 

including processes to monitor and evaluate its effectiveness in achieving the desired 

improvements in student learning and performance. 

Continue to engage with regional support staff to build classroom teachers’ capability to plan 

and enact differentiated learning experiences for students below, at and above benchmarks. 

Implement practices to ensure students have a deep understanding of the requirements 

outlined in summative assessment tasks aligned to the AC, and of the links between the 

tasks and associated GTMJ. 

Develop regular opportunities for all staff members to be involved in coaching and mentoring 

with colleagues within and beyond the school. 


